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How do we help people and
organizations become more
effective, innovative,
collaborative, adaptable,
inclusive?




Where do you get new ideas that can help

you create a more vibrant economy?
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The major counties have 20% Latino

population
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6 Smart Network Strategies

e Simple network maps

 Smart Network concepts for analyzing
maps

e Network Weaving strategies for
enhancing networks

e Computerized network maps & metrics

o Self-organizing strategies

e Rhizomatic acceleration of success















Smart Network Concepts



Network Basics

e Nodes

e Link

e Connected pair

e |solates

e Directional link ]

e Triangles [ ] j>
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Elements within Networks
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Clusters?

Hub and spoke?
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Stage 1: Isolated Clusters




Stage 4: Smart Networks:

Networks most helpful in promoting collaboration
& innovation

Core consists of
clusters w different
ik, , Eerspectives who
Ry b R now & trust each
RPN A. . other

Periphery draws in
new ideas &
resources

This represents a
Field of Potential for
action



Smart Networks are Self-Organized

1. Many people initiate
experiments &
collaborations

2. Move from small acts to <
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What to Look For - Who is missing or under-

represented?

* Young people, older people

» Under-represented populations
* Rural people

» Types of organizations

« Gender

* Politicians



What to Look for -- Identify Key Roles

Hub
- |
4
Innovator
O
£l = -
| O
O 0
O 0
O
O O ]
0O
O O
] O O
Connectors
0



Network Weaving



Network Weaver Checklist

1. Love to unearth other people” dreams and visions

2. Model an approach to relationships that is positive, appreciative and focused on
strengths & gifts

3. Treat everyone as a peer

4. Encourage complex reciprocity--sharing information & resources with others without
expecting a return from that person because you know others will share with you

5. Point out the value of knowing people with different perspectives and from different
backgrounds

6. Encourage people to see conflicts as opportunities to develop breakthroughs
7. Encourage people to listen deeply to each other

8. Insist that people check assumptions about what others are saying

9. Encourage people to identify shared or overlapping interests or values
_____10. Help people make accurate and realistic assessments of others

11. Show people how to build trust through small, low-risk collaborations with others




Close Triangles

Local organizer

You

National Innovator

*Both interested in the same thing
*One can help the other out



7 / Intreducing A to B in person & offering transitional collaberation
to help A & B get off to a good start

6 / Introducing A to B in person, following up with A & B
to nurture the connection

S / Introducing A to B in person

4 / Introducing A to B in a conference call

Takes time

Takes time 3 / Introducing A to B in an email

2 / Suggesting A talk to B;
telling B to look for A

Engages talent Engages talent

Builds trust Builds trust

1 / Suggesting
to A that A
should talk to B

The Introduction Pyramid

Jack Ricchiuto



Mapping Networks

with
Software




Network mapping process
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Data Collection Web-Based Survey

Athens Farmers Market Survey

the "Save” bution. You ¢an then ex
*Submit" buttoe
Section 1. Demographic Questions

; i ! s Network Mapoung Survey! The purpose of the surve
ctwark ., For cach of the questions in Secton 1, pkase click on the bullet of the ONE aaswer that

1. How long have you been a vendor at the Athens Farmers Market?



Data Collection Web-based Survey
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Data Files loaded into software

Nodes File

Links File



Summary of Social Network Analysis Tool Types

The SNA tools we surveyed can be broken into the following broad categories:

e Often used in academic settings and intended for the most sophisticated types of
social network analysis

Advanced / Academic Social Often built for performance as opposed to usability

Network Analysis Tools e User guides and help files are not comprehensive or are written for more
sophisticated audiences

e Example: UCINET

e Used in more general settings, including corporate environments

e Built with the user in mind and tend to be more intuitive and easier to use than tools
for primarily academic applications

e Software help files are more comprehensive and user guides are written for a
general user audience

e Example: NetMiner

Accessible but Advanced
Social Network Analysis
Tools

e Can be used by users less familiar with social network analysis

e Tools are built without complex functionality and are very easy to navigate and
use

e Help files are simple and clear
e Example: Smart Network Analyzer

Simple, Easy to Use Social
Network Analysis Tools

Online Tools That Enable e Used to analyze existing data made available by users
Visualization of Preexisting e Often simple to use with intuitive functionality
User Generated Data e Example: Xigi Monitor Institute



Smart Network Analyzer

Network Mapping Software

e Developed by June Holley, Valdis
Krebs and some Latvian graph
theorists

e Some funding from Annie E Casey
Foundation

e Forinter-organizational networks
e Main criteria: easy to use



Awareness: How likely is it that information will
spread throughout the network? Who knows
what is happening in the network?

Influence: Who do people look to? How likely is it
that people can positively influence others?

Connectors: Who links people who would not
otherwise be connected? How connected are
parts of the network?

Resilience: How dependent is the network on a
few people?

Integration: What is the overall network health?
Who are network leaders?



Metrics

Network Metrics

Connector 7.94 96.83 210.81 588.7

Integration 14.94 84.51 104.58 395.6




Self-Organizing

Anyone seeing something that might

make a difference, pulling together
the talent and resources needed and
making it happen!




People form (mostly) small projects around
passion and opportunity

Opportunity

What opportunities
do you see? What
have we learned?

Invitations

Who else do we need at
the table?
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Interest Groups Become Action
Groups




Communication Ecosystem

Cleveland ‘ﬁg T ~

Welcome to Local Food Cleveland, June Holley!
Here are a few things you can do right now...
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Coach Collaborative Project

Coordinators

Help them:

* Build their relationship
* Check assumptions

* Make clear agreements
e Set timelines -
* Reflect |

Check-in frequently
Help them: -

* Work out conflicts
* Think about next steps




Be Rhizomatic!




Network Strategies
+

Self-Organizing Experiments

+
Rhizomatic Acceleration

Transformation




More information:

june@networkweaving.com

http//:www.networkweaving.com

www.networkweaving.com/june.html

http//:www.plexusinstitute.org



